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Want to fix collaboration?

Get Asana
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WHO

ST Agana?

Anyone . Any Company . Any Industry
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Top 5 Biggest Global Barriers to Efficiency

(1) (2) (2)

Overworked Employees Too Many Tools to get Work Done Lack of Clear Processes
TR EEAFL TERIBBREM T EmiE e~ AHRTE
Poor Communication Too Much Time Wasted on Meeting
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WHAT
AsanaB{TEB A ZEE?

Work Management Software and Tool for Any Business.



Asana Highlight Features
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Asana Highlight Features
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_ B Customer Stories - Q4 ~ () % @ onTrack
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+ Add new ~ Incomplete tasks = Filter 14 Sort oey m@omim

Task name ~  Assignee Due date Tags Projects

Customize E E]’ ;E E IJ
~ Recurrent pieces A * >

> Content marketing campaign!

> Editorial calendar

3 Create campaign 158
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RAREAENEERZEHEHT
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» ¢ PDFProofing 1=

b X Press release on acquisition 3 &%
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(Z) Add testimonials
> Changes

(%) Rewrite blog post

() Choose customer for February spotlight « Customer spotlight #1




Asana Highlight Features

Tk -EXNEHERE

[ e Gompie 13060 - x

Customer appreciation event Budget approval requests

Finalize budget >

Approve customer event budget IEI ﬁﬁ ﬁ *?( ;E
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Asana Highlight Features

asana @ My Tasks ~
List Board Calendar Files

+ Add task v

Task name

(+) Send “save the date"

() Reach out to facilities

(©) Send event reminders

() Meeting with Finance

() Review slides for presentation
Add task...

Upcoming

() Review Designs

() Proofread copy for launch

(<) Review sprint notes - week 3

() Sales pitch feedback

() Create new copy for Roisin

Add task...
Later

() Prepare notes from weekly meeting
() Send draft to Finance

() Merge accounts

(%) Create new file for Wednesday Business Review

Add task...

Due date

Today

Today

Today

Today

Today

Today

Today

16 Apr

21 Apr

28 Apr

23 Jul

16 Jul

24 Jun

& Share Q, Search

© Incomplete tasks T Sort 8% Customize

Projects

® Website Design Requests
® Website Launch
® Editorial Calendar

Marketing & Website Design Requests

# Rebranding Vid.. @ Website Design Reque..

® Recruiting weekly meeting
Marketing @ Website Design Requests
Marketing ~ # Rebranding Video

® Recruiting weekly meeting

# Editorial Calendar

Marketing

# Editorial Calendar

® Recruiting weekly meeting

# Rebranding Vid.. @ Website Design Reque...
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Asana Highlight Features

RRE

Home Q. Search o ﬁ

Tuesday, December 20

- Good afternoon, Blake
TYEET

My week v v () tasks completed 8.0 collaberators oo "
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Reporting

Portfolios
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Q4 FY22 - Apollo Enterprises No status () Add logo to top of page - Tty
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Bugs & |

Projects Recents v
Help & getting started




Asana Highlight Features
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Phaenix Corp © Who can see goals? Q, Search ° b4 a

Company goals Teamgoals My goals n
Home

Send feedback
My Tasks
e Mission
Reporting To build the best, sustainable services in the world and provide incredible experiences for our E
customers

Portfolios
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4 1dy - 38%
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Asana Highlight Features
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-~ Marketing Campaigns ~ () Q_ search (+ NN ]

Projects Timeline Workload

Add Project & Progress type: Task ~ t Sort (B Fields  «++
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Asana Highlight Features
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Hipchat Microsoft Teams MailChimp Slack




WHERE
EiAsanalfEFHEEREE M F?

Improving cross team collaboration on projects is simpler with Asana.




“®. 4 Essential Team Collaboration Tools
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Google Workspace / Microsoft Office /
Dropbox
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Slack / Microsoft Teams
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WHEN
{Oi5{£ FHAsana?

Keep Project Planning Organized with Asana Templates.
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Asana lFiEE &

Onboarding Project: Zoe Wong 1‘

fel
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Goals »
a Increase operational efficiency by +20% ~ . Software requests + aaarask [~ | © Incompltetasks = Fiter % Sort 8§ Customine

List Board Timeline Workflow

#  Taskname ~ Assignee Due date Timeframe Owner Actionable? +
This goal is on track. ~ U start here 1
. ] Teol Siepess Requast Form . Soft 1 © Firgt day mosting with your menagor 2d> @ i | s G CD o
oftware requests
(Z) Attend day 1 welcome session Zoe Wong June 6 New hire
48% complete 0/3 List Board Timeline Workflow 2 - S
Name* :k e p T () Complete your profile in Asana 2 o $ zoevons June 7 Dayz [ #cionzble
Sub-goals + y .
g Hugh Daniels « Intake 4 =+ HR, Benefits, and Payroll **
(2) Provide relevant employment documents 8 zcwons June & oy [ ricw hire [ sctionabic ]
- 70% * g i % Unassi
Set and monitor quarterly budgets ‘ Software © Grant Access: Hugh Daniels } Unassigned (Adobe
Sl _ © Complete your new hire paperwork in our HRIS <3 £ vaeing  dwmer =t [ icierence §
~ Access granted %
- 20% w hire
Enable HR to train 10,000 employees ) . © Reference documents £ wewern  ainete Dy & [ forooce J
At Risk @ Grant Access: Joan Kirk § owesns okt
(@ Review PTO policy 10 £ zocvong June 1317 week 2 [ e e ] [ scvoncoie ]
-— 53% @ Grant Acce: | Mel Daniel V ropbo
|mprove operating margins by 30% = ’ @ Grant Access: Coral Meijer § oawies Dropla IS -
i
(@ Grant Access: Zoe Wong 8 Adob

(%) Projects to favorite in Asana

o

Zoe Wong dune7 Cbayz

(@) How to stay up to date with company announcements £ zoevwons June 20-24 Week3
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Asana B E X &

B Incident management log 0888 o ©a = Editorial resource management 28249 o ©s Company Goals & Milestones m
Overview ll_ﬁ Board Timeline Calendar Dashboard  Workflow Overview List Board Timeline Calendar Dashboard Workflow Overview l-ist Board Timeline Calendar Workflow Dashboard
o Taskname v Assignee Due Date Type Prierity Platform + | dune July
e 2 3 4 5 & 7 8 9 1 M w@ W W@ B W W W W® 20 1 2 23 24 25 28 27 28 29 W 1 2 3 4 § Objective 1: Generate $10M in revenue Assignee  Duedate  Progress Team
~ Investigating
Increase site traffic by 0% Dec 31 On track Marketing
@ Lead database security breach § povesng Jun 17 High D © ‘
@ slow email load speed £ neeirana Jun 18 [ e ] ey D @ Increase paying customers by 10)% . Dec 31 " Ontrack Marketing
- In progress (%) Launch an outside sales team @  oeew Deferred Sales
@ Increase in crash reports @ oevictsvargas s [ 50 ] | igh o
Objective 2: Drive 80% increase in mobile signups
@ Broken search index on blog B Hieercyns Junta o O Medum  (Website )
@ Redesign and launch updated mobile app . Dec 31 Product
© slowimage load speed Q xetmooney Jund Human error Low  Website
@ Run launch and ad campaign for new mabile app ‘ Dec 31 " Ontrack Marketing
~ On hold 3 T
= ive > it iews i Dec 31 ) Product
© CTA button data not available R Neetrona ans (Seicataiue) Low [ e J Summer print magazine: Captions ) Recsive > 95% positive customer reviews i app store (-] ST
Broken link on help center Daniela Vargas  Jun 17 Human error Low oD e L N
© 0 - Objective 3: Double our team and retain all employees
ViResolied:# @ Coordinate new employee offsite . Dec 31 HR
@ Home page won't load Dave Jung Jun 17 High  Wiobsite
e () Launch onboarding tour for new users with >80% engagement . Dee 31 Failed Product
() Eind a new office =]

Operations
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WHY
SEEIEAsanaAo]?

Take a Tour into The Deeper Layer of Asana.
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(o)
19%
Tracking down
information internally
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Internal
collaboration

SOURCE: MCKINSEY GLOBAL INSTITUTE, “THE SOCIAL ECONOMY™
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HOW
fE:ziNO & AsanaB A A T]?

Implement Asana based on strategic management process.
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Solve your problems
with the simplest solution.
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THANK YOU!

www.devops.com.tw

o V)

A
4.5

O
l
v



