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About DevOps & Asana

Leon - DevOps Tec. @2023 Asana Event
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Words from Founder




Develop Endless Value Of Perfect Services
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What's in DevOps Tec's bag?
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“®. What to do with Asana Goals?
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“®. What to do with

Apollo Enterprises

Cumpa% goals Teamgoals My goals

Asana Goals?

Send feedback
Mission
Add your company mission to align vour work and stay inspired. Only admins can edit.
Company goals + = Filter Time Periads: All
Grow ARR by 20% ® On track - 40%
b 2 sub-goals Q2 FY22 73
Reduce current backlog by 20% # On track + 50%

28 May - 26 Now

Update product announcement stratagy ® On track - 60%
b 1sub-goal Q3FYz2 @
Finalize end of quarter headcount ® Ontrack - 90%
b 2 sub-goals 1- 30 Jun é,
Revise new marketing outreach campaign ® On track - 20%

b 2 sub-goals H2 FY22 ﬁ

ompany Goals

@ Wha can see goals?
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“®. What to do with

Apollo Enterprises

Company goals  Team goals

Name

+ Noteam
- Marketing +

b Grow web traffic by 30%
244 - Marksting

Increase brand awareness by 10%
Marketing

~+ Finalize content style guide

24 - Marketing

Reduce content backlog
Marketing

Brainstorm Marketing Objectives
No team

Develop content strategy for Q2

Marketing

Summer Campaign Launch

Marketing

* Managers +

Asana Goals?

Team Goals

@ Wha can see goals?

Showjhide teams

FY22

QaFY22

» Select time period v

Select time periad

Select time pariad

Fy22

. Salect time period ~

= Filer

Progress

— 50%
On track

0%
No status

-100%
On track

® No metric

0%
On track

0%
On track

# Na metric

Q Search ° _5,

Time Periods: All

Cwner

Send fesdback
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“®. What to do with Asana Goals? Ly

= e Apollo Enterprlses © Who cansee goals? | O Search ° ;3-"
Company goals  Team goals My goals

Send feedback = All goals

Name Time period Progress Owner
Red t backlog it 0% -
uce current backlog items Q4 FY22 o
Marketing No status
- 20%
» Develop content strategy 4 e o "Iﬂ:
14 - Apollo Enterprises No status -
b Grow ARR by 20% — 40% i
yiEDa QzFY22 : 5
2/ - Apolio Enterprises On track
Increase brand awareness by 10% 0% ~
Y 10% Q4 FY22 ' @
Marketing No status
Finalize new hiring process & 0% {
P Q2 FY22 ’ »-‘g
Managers No status 4
b Maximise retention rates Ey22 - 20% .3
22\ + Apollo Enterprises On track o

» Stategize content &
1004 - test234

Select time period ~ ® Achieved (20%)

Goals
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Empowering The Future
Cloud - Al -

C;;W.rhome n ,’

Cloud Summit
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THANK YOU!

www.devops.com.tw
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